[image: image1.png]






PE  Action Plan
Year 2024/25
	Priority: Heamoor School is to be compliant with National Curriculum objectives




	leader: Scott Markham

	TargetS: 

A. Increase activity levels of all children during breaktimes, lunchtimes and afterschool clubs
B.  Develop a broad and adventurous PE curriculum 

C. To develop our ‘vision’ for healthy active learners and to employ a joined up approach to physical health, mental health and healthy eating

	Key aspects: 

	Success criteria
	Action(s) to be taken
	Who is responsible?
	Who is involved?
	Start/ finish dates
	Resources:

Time, copying, class assistant etc.
	Monitoring of implementation
	Evaluation against success criteria

	A Success is: 
Increased participation rates in physical activities.
At least 50% of children engaging in organised games.
Increased leadership and social skills observed.
Improved awareness and uptake of activities available.
KS1 children are able to access the same number of active clubs as KS2 children

	Implement structured 'Active Play' zones with different sports and games.
Organise staff-led and playleader activities and games during lunchtime

Introduce a 'Play Leaders' initiative where older students lead activities.
Use visual prompts (banners, posters) to encourage/playleaders/parliament to encourage participation in different activities.
	JB/SM

JB/SM
SM

SM
	All staff/children

	Phase 1 of lunchtime provision to be implemented by Spring 2.

Phase 2 to be implemented by September 25 
	Full breakdown of resource spend to be added to SP document.


	SLT to monitor active participation

Feedback from all staff

Pupil conference 

Staff questionnaire 


	
	Who?

	When?


	B Success is: 

Comprehensive PE curriculum map that reflects a range of sports, physical activities and outdoor adventurous activities .

Increased student engagement and participation in a wider variety of physical activities.

Clear progression in skill acquisition observed in student performance assessments.

	Review and audit current PE curriculum to identify gaps and areas for innovation.

Introduce new sports and activities each term (e.g., mountain biking, rock climbing, orienteering etc.)

Striver assessment tool to be utilised by all relevant stakeholders

Insight objectives to be reviewed to match the progression of skills for all children


	SM

SM
	
	Summer 1

Provision map to be introduced for 25/26 academic year

Spring 2

Summer 1
	Subject leader time


	SLT/SM curriculum review

Staff questionnaire

Pupil feedback

Assessments throughout the academic year to track skill development.
	
	 SM
	Jul 24

	C Success is: 

A clearly defined vision statement is established and shared with the school community.
Children and stakeholders will be able to recognise and articulate what it means to be a healthy learner 
	Conduct a staff workshop to brainstorm what ‘healthy active learners’ means.
Create a vision statement in collaboration with students, parents, and staff.

	SM/All staff/chn/community


	
	Summer 2
	Subject leader time. 


	
	Surveys and feedback from staff, students, and parents regarding their understanding of the vision.
	
	
	

	Overall evaluation of progress:

Further action required:
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