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COMPUTING Action Plan
Year 2024/25
	Priority: The children of Heamoor School have the opportunities to develop a procedural and declarative  knowledge and safe use of computers and computer systems as a fundamental life skill for their future.


	leader: Scott Markham

	TargetS: 

A. To further develop the curriculum in Computing so children know more, remember more and understand more.
B.  To improve assessment practices in Computing 
C. To foster a love for Computing among students

	Key aspects: 

	Success criteria
	Action(s) to be taken
	Who is 
responsible?
	Who is
involved?
	Start/ 
finish dates
	Resources:

Time, copying, class assistant etc.
	Monitoring of implementation
	Evaluation against success criteria

	
	
	
	
	
	
	How?

	Who?

	When?

	How?

	Who?

	When?


	A Success is: 
To develop the implementation of the Computing curriculum to enable children to know more, remember more and understand more. 
Ensure staff are confident using new resources and planning and monitor delivery
To prioritise the role of vocabulary and computing terminology in teaching and learning.

To liaise with other curriculum leads to improve cross-curricular links with other subjects and to promote their subjects using Computing infrastructure.


	Review the existing Computing curriculum against the 2014 National Curriculum.

Identify gaps and areas for improvement, ensuring coverage of all key concepts.

Collaborate with staff to integrate knowledge progression maps.

	SM
	All teachers
	Summer 2
	Time allocated for staff meetings, resources for curriculum mapping.
	Curriculum reviewed termly, with feedback collected from teachers and students.
	SM
	Termly
	
	
	

	B Success is: 

Create clear assessment criteria aligned with the curriculum expectations.

Implement regular assessments that include formative and summative elements.

Develop a student feedback system to identify learning gaps.
	Create clear assessment criteria aligned with the curriculum expectations.
Develop a bank of resources and lesson plans that exemplify best practices in Computing.
Implement regular assessments that include formative and summative elements.
Develop a student feedback system to identify learning gaps.
	SM
	All staff
	Summer 2
	Time allocated for staff meetings, resources for curriculum mapping etc.
	Data analysis as part of DM termly report
	SM
	
	
	
	

	C Success is: 

Computing is valued and given appropriate importance within the school curriculum
	Organise Computing clubs and extracurricular activities to enhance learning.
Incorporate real-world applications and guest speakers from the industry.

	SM
	SM/teachers
	
	GOT for computing club

Subject release time
	Increased student participation in Computing-related activities and a decrease in disengagement.
	
	
	
	
	

	Overall evaluation of progress:

Further action required:
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