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KS2 MFL Action Plan
Year 2023/24
	Priority: To embed the new Language Nut curriculum across KS2  
Related to school aims

	leader: Zoe Trenerry

	TargetS:

Specific Measurable Achievable Realistic Time-related

	Key aspects:
1. Renew membership with Language Nut. 
2. Develop MFL curriculum across KS2, trying to link the coverage with whole school topics. 
3. Review how feedback is given to pupils within Spanish and how these skills are revisited in order to make progress. 
4. Complete a resource audit, and order relevant, age related resources to develop Spanish.  
5. Develop community links with secondary schools to build pupil’s knowledge and understanding of the subject. 
6. CPD opportunities to be explored for subject specific teachers delivering lessons. 

	Success criteria
	Action(s) to be taken
	Who is responsible?
	Who is involved?
	Start/ finish dates
	Resources:

Time, copying, class assistant etc.
	Monitoring of implementation
	Evaluation against success criteria

	Renew membership with Language Nut. 

	Speak with HT and arrange with Language Nut.  
	MFL Lead/HT 
	HT and MFL Lead 
	Autumn Term  
	N/A
	Cost/ source
MFL Budget 
	Meeting with HT and review previous years success with Language Nut. 
	Head
	End of year
	How?
	Who?
	When?

	Develop MFL curriculum across KS2, trying to link the coverage with whole school topics. 

	Discussion with SLT, Language Nut and MFL Teacher. 

	MFL Lead and MFL Teacher 
	MFL Lead and MFL Teacher, HT 
	Throughout the year  
	Time to discuss the current curriculum and coverage 
	N/A
	Lesson drop ins and discussion with MFL teacher.  
	Head
	Autumn Term
	
	
	

	Review how feedback is given to pupils within Spanish and how these skills are revisited in order to make progress. 

	Feedback to be looked at during lesson drop ins. 

	MFL lead
	Teaching staff and MFL Lead
	Throughout the year  
	Time to be given to complete drop ins.  
	N/A
	-

Lesson drop ins 
	Head, SLT
	On going 
	
	
	

	Complete a resource audit, and order relevant, age related resources to develop Spanish.  

	Discuss resources with MFL Teacher and class teachers on what resources they feel they need for their class and key stage. 
	MFL Lead 

	MFL lead and other teachers if within class time. 
	Throughout the year  
	To review budget to see allowance for these.
	MFL Budget
	Complete another resource audit, to check resources are useful and being used correctly and accessible to relevant age groups. 

	MFL Lead 

	End of Summer term
	
	
	

	Develop community links with secondary schools to build pupil’s knowledge and understanding of the subject. 
	Discussion with HT to see how to best implement this. Use contacts from MFL Lead links to establish further connections within our school.    
	MFL lead
	MFL Lead, MFL Teacher, HT. 
	Throughout the year  
	Time to be given to make contact with local schools.   
	N/A
	Email contact with local secondary schools and HT. 
	MFL Lead
	On going
	
	
	

	CPD opportunities to be explored for subject specific teachers delivering lessons.
	CPD to be completed   
	MFL lead
	MFL Lead and MFL Teacher 
	Spring 2024
	Time to be given to complete
	N/A
	Courses booked through Language Nut.  
	MFL Lead
	Autumn Term
	
	
	

	Overall evaluation of progress:

Further action required:



C  EAIS Cornwall Education Advisory and Improvement service


