
 

 

MUSIC ACTION PLAN YEAR 2023/24 

 
PRIORITY: To provide an extensive, diverse, and progressive music curriculum for all children within school (during school 

hours and before/after school). 

  

LEADER: BEN DAVIES 

TARGETS: 
• To increase children’s engagement in music across the school. 

• To create a music room that enables effective, focussed music teaching and learning for individuals and small groups. 

• To review and refine the provision in Music to ensure consistent, high-quality teaching and learning across the school. 

 

• To be confident in explaining thinking and apply understanding in different contexts.  

 

 

 

KEY ASPECTS: 

 

Success criteria Action(s) to be taken 
Who is 

responsible? 

Who is 

involved? 

Start/ 

finish 

dates 

Resources: 

Time, copying, class 

assistant etc. 

Monitoring of implementation Evaluation against success criteria 

Success is: 
Children receive high quality 

Music teaching and learning.  

Audit of Music resources 

(instruments). 

 

Investment in resources – 

applications for 

grants/funding. 

 

Investment utilising 2024 

budget. 

 

Ensure all staff have access 

to online music scheme 

(Charanga). 

 

Music CPD, if required. 

BD 

 

 

All 

classroom 

staff 

 

Cornwall 

Music 

Service 

(ASONE) 

Oct 2023- 

July 2024 

Time needed 

to audit 

music 

resources. 

 

Cover 

required. 

 

 

 

Cost/ 

source 

 
Unknown 

How? 

 

 

Meetings with HT 

 

Staff discussions 

 

Consultations with 

teaching staff 

Who? 

 

 

 

 

BD, JF 

When? 

 

 

 

 

Ongoing 

through 

the 

school 

year 

How? 

 

Pupil 

conferencing 

 

Lesson visits 

Who? 

 

BD, JF 

When? 

 

Summer 

term 



 

 

Music curriculum is fit for 

purpose and meets the 

needs of all learners. 

 

 

 

 

 

 

 

 

 

Music curriculum review with 

support from the music 

service (ASONE). 

 

Pupil conferencing 

 

Governor monitoring 

 

Lesson visits 

BD All 

classroom 

staff 

 

Cornwall 

Music 

Service 

(ASONE) 

 

Pupils 

 

Governors 

 

 

Oct 2023- 

July 2024 

Time needed 

to meet with 

Hub 

specialist. 

 

Time needed 

for pupil 

conferencing 

 

Cover 

required. 

 

 

 

Cost/ 

source 

 

N/A 

Learning walks 

 

Pupil voice 

BD, JF Spring 

term 

Pupil 

conferencing 

 

Lesson visits 

BD, JF Spring & 

Summer 

term 

Pupil engagement with 

Music is high and pupils 

demonstrate a ‘love’ of 

music. 

Music specialists engaging 

with children across the 

school. 

 

Engagement with feeder 

secondary schools. 

 

Involvement in community 

music events. 

BD All 

classroom 

staff 

 

Mr 

Hinchliffe 

 

Pupils 

 

KS3/4 

teachers 

Oct 2023- 

July 2024 

 

 

 

Cost/ 

source 

 

N/A 

Learning walks 

 

Pupil voice 

BD, JF Summer 

term 

Pupil 

conferencing 

 

Lesson visits 

BD, JF Spring & 

Summer 

term 

Overall evaluation of progress: 

 

 

 

 
Further action required: 

 

C  EAIS Cornwall Education Advisory and Improvement service 


